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Leadership Skills
1. Which one of the motivation thioesters in your opinion is more effective, and Why?
I regard Frederic Taylor is more effective than the other trimesters his work got involved in developing the science of individual work. Workers get selected scientifically, and their work gets developed in their respective positions. Workers tend to work productively in places where they get welcomed and developed by the job owner. For instance, workers may get divided into groups that help in doing work to get done fast. Placing workers into teams is significant in improving production efficiency through the use of tools for management (Burke, 2017). Work gets divided, with each manager having the responsibility of promoting effective management. I perceive the use of work division and training as an important process of promoting motivation amongst workers. Management of work can get done effectively within the workplace. Frederic Taylor has explained the processes of developing motivation amongst workers by training them on job performance skills. Activities that ensure workers get motivated in implementing tasks can get achieved through improved productivity. Team performance allows every worker to get assisted in any duty they perform in an organization. 
2. Are leaders born with leadership qualities or could they be trained, Why? 
Leaders are not born, but they get made through training practices. Leadership is skills that people in society learn through training, practice, and experience over time. For example, a person may become a product manager after getting taught the running management issues within a company. Leadership learning is a lifetime activity that allows people to learn new ways of maintaining effective development opportunities. Learning new skills has made leaders develop opportunities that are essential in maintaining productive organizational growth. Skills learned through training makes it possible to ensure good leaders create significant growth in companies. Leaders acquire skills of running organizations after learning how to promote the company's development—training people about making management effective gets promoted through emulating lessons taught. Leaders learn new things after getting trained to perform in different job positions. Training is a critical process that avails leadership qualities to people. Great leaders acquire their skills after learning proper methods of management. Learning leadership roles assists leaders in improving their roles in companies. 
3. Describe the difference between the hard skills and the soft skills?
Hard skills are activities related to specific technical knowledge and training, while soft skills refer to personality traits that get used in developing management (Gale Et al. 2017). Hard skills include presentation, technical, analytical, and management skills. They get used by leaders to promote the efficient running of organizations. Hard skills get developed through training that ensures leaders become competent in the performance of management issues.  Soft skills include leadership, time management, and communication that get used by leaders in a company. Soft skills are essential in ensuring that leaders maintain appropriate promotion of organizational goals. Soft skills are the personality traits that exist within leaders when running management. The leadership and communication qualities amongst people form their methods of maintaining performance. Nobody gets born with hard skills, and they show one is qualified for a specific job. Soft skills show one can fit anywhere within the workplace. They are traits that get developed from an individual's personality traits, but they can also get learned. 
4. In a Table, list 8 hard skills and 8 Soft skills you think it’s important to have?
	Hard Skills
	Soft skills

	Presentation skills
	Time management

	Technical skills
	Communication skills

	Analytical skills
	Active listening

	Management skills
	Work ethic

	Marketing skills
	Team player attitude

	Computer skills
	Openness to feedback

	Microsoft office skills
	Growth mindset

	Project management skills
	Emotional intelligence
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